
Parent and Family Engagement Plan 2023-2024

Ben Milam Elementary/Cameron Elementary/Cameron JH/C.H. Yoe HS/Cameron ISD
Goal Activity/Strategy Person(s)

Responsible
Resources
Needed

Review/Revise Date

Facilitate
Family-to-Family
Support

● Involve families in
goal setting, planning,
implementation, and
feedback process

→ through PTO
→ through parent
conferences
→ board meeting

● Parent surveys,
informal/formal
meetings, home visits

● Inviting parents to
support student
events,

● Volunteer
Opportunities

● Create a safe and
respectful
environment that
facilitates families
learning from each

Principal
Teachers
Family Liaison
District Sta�
Administrators
PTO O�cers

Fall 2024
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other through open
house and parent
meetings

Establish a Network of
Community Resources

● Improving the
website to assist
parents with
accessing resources
and information

● Translators on each
campus

Sta�

Principal
Liaison

bi-lingual
sta�
members

webmaster
for the
district

Fall 2024

Increase Family
Participation In
Decision Making

● Involve families in
goal setting, planning,
implementation, and
feedback process

→ through PTO
→ board meeting
● Parent surveys,

informal/formal
meetings, home visits

● Collaborating with
local businesses and
community
organization

PK Sta�
Campus Admin
Site Base
Committee

Surveys

Goal folders
for each
student

Google
Forms

Social
Media
SeeSaw
Blackboard

Fall 2024

Equip Families with
Tools to Enhance and
Extend Learning

● Providing a
newsletter such as
“Parents Make the
Di�erence” and/ or
“Active Parenting”
example provided:

Counselor
Technology
Administration
PK Sta�

Child
backpacks
/Resources
for parents
to assist

Fall 2024
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click here

● Providing
opportunities and
resources for GED &
ESL classes

● providing workshops
on how to be a
supportive parent for
learning through
guided questions

● How to work
technology

● Inviting parents to
support student
events,

● Monthly calendar
maintained and
updated on each
campus and website

● Encouraging parents
to supervise &
monitor students
homework & in class
learning with books
to read provided per
grade level

● Providing resources
for parents to
establish both short/

FCCLA
Cameron ISD
Volunteer Group
Local/County
Agencies
PTO
ESL Coordinator

teaching at
home.

https://parent-institute.com/pages/parents-make-the-difference-newsletter-subscription-types
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term goals with their
student

Develop Sta� Skills to
Help Families Meet
Learning Benchmarks

Principal
PK Sta�
PLC’s

Sta�
training
regarding
teaching
kids of
poverty

Fall 2024

Evaluate Family
Engagement for
Continuous
Improvement

● Use various data
collections for family
engagement
evaluation &
improvement
purposes.

● Surveys, sign in
sheets, conference
notes, PBL feedback,
training certificates,
home visit data,
communications, etc.

PK Sta�
Administration
Campus
Improvement Team
PLC’s

Surveys
Sign in
Sheets
Certificates

Ongoing
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Campus Event Fall/Spring/Summer
BME Open House Fall

BME PK Parent Night Fall

CJH Meet the Teacher Fall

YHS FAFSA Night Fall

CES Open House Fall

YHS Open House Fall

CJH Open House Fall

BME Parent Conference Fall

CES Parent Conference Fall

CJH Parent Conference Fall

YHS Parent Conference Fall

District-Wide ELL Parent Involvement Fall

District-Wide ELL Parent Involvement Spring

District-Wide ELL Parent Involvement Summer

BME, CES, CJH Parent Teacher Organization Meetings Fall, Spring

BME, CES, CJH, YHS Volunteers in Public School Program-(VIPS) Fall, Spring

District-Wide Community-Wide Cook-out Fall, Spring
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District-Wide Community-Wide Pep Rally Fall

BME, CES, CJH Father/Daughter Dance Spring

BME, CES, CJH Mother/Son Dance Spring

BME Book-a-palooza Fall/Spring

CES Veteran’s Day Program Fall

CES, CJH Rotary Relays Spring

District-Wide Yoe Day Celebration Spring

BME Family Movie Night Fall/Spring

BME Book Bus Fall/Spring/Summer


